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METHOD FOR SELLING CUSTOM BUSINESS
SOFTWARE AND SOFTWARE EXCHANGE
MARKETPLACE

TECHNICAL FIELD

The instant invention relates to a method for selling custom
business software and a software exchange marketplace, and,
more particularly, relates to a software exchange marketplace
which appraises and qualifies a custom software application
submitted by a software seller before listing and offering a
qualified software application for sale to at least one prospec-
tive software buyer.

BACKGROUND OF THE INVENTION

To improve their operating efficiencies many companies
and other business entities are implementing business soft-
ware. Some types of business software are designed to inte-
grate a plurality of legacy, stand-alone systems, such as a
payroll department system, a human resource system, a ware-
house system, and an accounting department system, into a
single, unified software system. By integrating separate com-
puter systems into the single system, the various departments
share information through a single database. Thus, barriers to
a free exchange of information between departments are
removed. For example, in the legacy systems, personnel may
shuftle a customer order from one department to another with
each department entering the information that it needs from
the order into its own system. Thus, no one in the company
knows the status of the order at any particular time without
contacting other departments. By contrast, in the single, uni-
fied system, all departments have access to each other’s infor-
mation, that way each department has access to all informa-
tion that is necessary to determine the status of the order.
Hopefully, as a result, the customer receives their order more
quickly. Large companies pose the greatest implementation
challenges.

In general, large companies have more bureaucracy and
may have multiple stand-alone systems possibly located at
different geographic locations. In addition, many businesses
believe that their method of operation gives them a business
advantage. Thus a custom business software application is
often required to address multiple, and sometime duplicative,
stand-alone systems in a large corporation, as well as the
business’ individual method of operation. An IT profession-
al’s skills may be required to install and integrate business
software, but they are necessary for customizing business
software. Consequently, the costs of purchasing and imple-
menting custom business software can be prohibitive due to
the complexity of large company systems and the high-level
skills required for integration and customization.

As is known in the art, integration of stand-alone computer
systems may be accomplished by implementation of an
Enterprise Resource Planning (ERP) system. ERP systems
are a type of business software that integrates multiple, stand-
alone systems into a single system. In other words, ERP
systems target the elimination of the barriers to communica-
tion between the legacy stand-alone systems. The benefits of
anintegrated system may include reduced operating costs and
standardization in reporting financial data, such as for Sar-
banes-Oxley compliance. Another benefit may include lower
system maintenance costs. Commercially available ERP sys-
tems include systems such as those available from Oracle,
SAP, and Microsoft.

As previously mentioned, implementation of an ERP sys-
tem may entail installation, integration, and customization by
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IT professionals. Ideally, the IT professional will simply
install a “vanilla” or standard off-the-shelf version of the ERP
software. Off-the-shelf versions of ERP software usually
incorporate “best practices” as interpreted by the ERP soft-
ware producer. The ERP software does not, therefore, incor-
porate each individual’s best practices. Of course, the reality
ofimplementing ERP software is not so simple. One reason is
because off-the-shelf ERP software does not implement what
a company considers as its best business practices. In these
situations, ERP implementation will require the IT profes-
sionals to customize the ERP system. The IT professionals
customize ERP systems to accomplish various tasks, for
example, by writing new user interfaces and modifying the
underlying application code to perform a customized func-
tion. Another reason to customize is to interface the ERP
system to other third party applications. Customizing an ERP
system is both expensive and time consuming.

In an effort to make their products more user friendly and
affordable, business software companies have introduced
add-on modules that are more easily integrated into a core
ERP system, for example, SAP America Inc., Newtown
Square, Pa., (hereinafter, “SAP”) offers a variety of modules,
such as a customer relationship management (CRM) module,
a product lifecycle management (PLM) module, a supply
chain management (SCM) module, and a supplier relation-
ship management (SRM) module. While the availability of
modules simplifies, to some extent, the implementation of the
module, customization is still the mainstay for conforming
the ERP system to what a company considers as its best
practices. Therefore, the costs of implementing ERP soft-
ware, which usually requires some customization, remains
high, and may easily exceed the cost of the software license.
Thus, many companies, which would benefit from implemen-
tation of an ERP system, cannot afford to buy and implement
the ERP system. Other companies do not purchase ERP sys-
tems because an analysis of return on investment indicates
that ERP has a poor return.

Therefore, what is needed in the art is a method for selling
customized business software. If a company which custom-
izes its ERP system can sell its customized software, it will
recapture some of its costs, thereby improving its return on
investment. In addition, those companies who cannot justify
buying and implementing a vanilla version of ERP software
because of its cost, may, however, have sufficient money to
purchase a customized software application that meets their
needs. For example, companies with similar business models,
i.e., alcoholic beverage and soda beverage manufacturers,
who are not direct competitors, may have similar customiza-
tion needs for their ERP software. Therefore, if the alcoholic
beverage manufacturer customizes its ERP software, it may
sell it to the soda beverage manufacturer to recoup some of its
ERP implementation costs. The soda beverage manufacturer
has an opportunity to purchase otherwise unavailable, cus-
tomized ERP software. While the customized ERP software
may be a 90% fit to the soda beverage manufacturer’s sys-
tems, the overall cost of purchasing and implementing the
customized ERP software may be substantially less than pur-
chasing oft-the-shelf software and then customizing it. Thus,
by buying an already customized software system, the buyer
saves substantial development costs and lowers the overall
cost of its investment. In other words, both the software seller
and software buyer save money.

SUMMARY OF INVENTION

In its most general configuration, the present invention
advances the state of the art with a variety of new capabilities
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and overcomes many of the shortcomings of prior methods
and systems in new and novel ways. In its most general sense,
the present invention overcomes the shortcomings and limi-
tations of the prior art in any of a number of generally effec-
tive configurations. The instant invention demonstrates such
capabilities and overcomes many of the shortcomings of prior
methods in new and novel ways.

A method of selling custom business software incorporates
a software exchange marketplace. In one embodiment, the
software exchange marketplace provides at least one software
seller with an opportunity to sell a custom means for com-
puter analysis, such as, a custom software application, to at
least one prospective software buyer.

In an embodiment of the invention, the method of selling
custom business software includes of the following steps. The
software seller submits the custom software application to the
marketplace. The custom software application may have a
means for performing computer analysis and a means for
documenting computer analysis. In one embodiment, the per-
forming computer analysis means is a software source code
and the documenting computer analysis means is a plurality
of software documents. The marketplace then associates a
means for recording deficiencies, such as a custom software
application submission log, with the custom software appli-
cation. The marketplace then appraises the custom software
application to determine whether the custom software appli-
cation has commercial value. If the marketplace determines
that the custom software application has commercial value,
the marketplace qualifies the custom software application.
The marketplace then lists a qualified means for computer
analysis, which in one embodiment, is a qualified software
application, for sale in a means for recording deficiencies,
such as a qualified software application inventory. The mar-
ketplace authorizes the prospective software buyer to search
the qualified software application inventory for a qualified
software application.

The qualified software application inventory contains
qualified software applications searchable by both software
sellers and prospective software buyers. A first step may
include a presubmission search by the software seller of the
qualified software application inventory.

In an embodiment of the instant invention, the method of
selling custom business software begins after the software
seller submits the custom software application to the market-
place. Therefore, following submission of the custom soft-
ware application, the marketplace appraises the custom soft-
ware application. In a first step of an appraisal process, the
marketplace assigns the custom software application submis-
sion log to the custom software application.

Once the custom software application submission log is
assigned, subsequent appraisal steps may record deficiencies
or other problems identified with the custom software appli-
cation in the custom software application submission log.
During the appraisal step, the marketplace may determine
whether the custom software application has commercial
value and what resources, if any, will be required to transform
the custom software application into the qualified software
application. Unless noted otherwise, the following appraisal
steps may proceed simultaneously and the process may not be
serial, as described herein.

In another step following submission of the custom soft-
ware application, the marketplace may search the qualified
software application inventory to determine if any of the
qualified software applications present are similar to the cus-
tom software application. A search result is recorded in the
custom software application submission log.
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In another embodiment of the instant invention, the method
further includes a step of importing the software source code
into a means for receiving and storing, such as a platform
specific development system. When the marketplace imports
the software source code into the platform specific develop-
ment system, the marketplace may record any problems or
issues associated with importation process as at least one
importation result.

In another embodiment of the instant invention, the mar-
ketplace has at least one standard. The marketplace uses the
standard to appraise the commercial value of the custom
software application. The standard may also establish a level
of quality for the qualified software applications that are listed
in the qualified application inventory. In one embodiment, the
standard is a means for standardizing software code, such as
a source code qualification standard having a program orga-
nizational component. The marketplace records any organi-
zational errors or potential logic problems with the software
source code as at least one software code deficiency in the
custom software application submission log.

In another embodiment, the marketplace may create a test
script to test the software source code. The source code quali-
fication standard may be, for example, a means for standard-
izing software code execution. In one embodiment, the stan-
dardizing software code execution means is a program
execution component. The program execution component is
compared to an execution result of the software source code
with the test script. Any deficiencies identified during the
comparison may be recorded in the custom software applica-
tion submission log as at least one software execution defi-
ciency. The marketplace may compare the software docu-
ments with a means for standardizing software documents,
which in one embodiment is a document qualification stan-
dard. Issues with the software documents are recorded in the
custom software application submission log as at least one
document deficiency.

In one embodiment of the instant invention, the market-
place may reject the custom software application or request
for more information from the software seller at any time. In
another embodiment, the method of selling has predeter-
mined steps for determining whether to reject the custom
software application. Once the marketplace has compared the
custom software application with the source code qualifica-
tion standard and the document qualification standard, and
the marketplace records any deficiencies in the custom soft-
ware application submission log, the marketplace may reject
the custom software application, request more information
from the software seller, or continue with the appraisal.

In one embodiment, the method of selling custom business
software includes a step for comparing the custom software
application submission log with a means for identifying com-
mercially valuable custom software applications, such as a
final review standard. During this step, the marketplace deter-
mines whether the custom software application satisfies the
final review standard. If the final review standard is satisfied,
then the marketplace may accept the custom software appli-
cation. After the marketplace accepts the custom software
application, qualification may begin by renaming the soft-
ware source code according to a standard naming convention.

In another embodiment of the instant invention, upon
acceptance, the marketplace may assign a software broker to
the custom software application. The software broker may be
a professional who is tasked with the responsibility of man-
aging the custom software application through the qualifica-
tion and listing processes, as well as marketing the qualified
software application to the prospective software buyers.






